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[bookmark: main-content][bookmark: content]Participants:
Nico Diaz
Deputy Mayor Sharon Owens 
Jason Scharf
Mark King
Tim Liles
Daniel Schwarz
1st Deputy Chief Shoff
Mujtaba “Muj” Tirmizey
Jennifer Tifft
Michelle Sczpanski
Chief Tim Gleeson
Ken Stewart

Absent
Johannes Himmelreich (Excused)
Ocesa Keaton (Excused)
Martha Grabowski (Excused)

Agenda:
· New Technology Request Review - Opticom
· Discussion on whether this fits the definition of a surveillance technology
· Technology Audit
· Review responses from request for more information
· Begin reviewing the list of technology provided from the Fire Department
· Determine Holiday Meeting Schedule
· Coming Up
· Questions
Notes:
· We reviewed the Opticom technology request
· Daniel Shwarz expressed concern that the vendor does have other technologies that can do car tracking
· Mark King asked about whether this technology is looking at the pedestrian crosswalk before the light changes.
· Chief Gleeson shared that this technology is triggered by a Fire Truck pressing the transponder and it does not use sensors to check for pedestrians.
· Jen Tifft shared that sensor data collection is not included with this current software package.
· Most of the group shared that they did not feel that this technology met the City’s definition as being a surveillance technology
· It was determined that Oticom will not be characterized as a form of surveillance technology.
· 

Tech Audit:
· Received information from departments
· Communications: Media monitoring software hasn’t been purchased yet but will be put through our regular process
· CityWorks AMS: We will consider that as part of CityWorks more broadly.
· SimpleText: Not in use. 
· PowerDMS hosting: Capturing electronic signatures around IT policy documents. Marked as not surveillance.
· ZOHO Management: Internal IT management. Marked as not surveillance.
· Started going through the list from the Fire Department:
· Mavic Air – Fly More Combo & Mavic 2 enterprise: 2 different platform for two different drones
· Small commercial drone has camera on it including thermal functionality (not audio). In support of indoor flight that produces video and photo.
· The trigger is whenever there is a smaller fire. Also used in rescue scenarios. Used for fire investigators.
· Is there a public policy around drone use? Not really. Some historical public information, but there is an internal policy about what needs to be released.
· Data retention policy? The platform capture photo and video and there is some clear outs after missions. Established a no data destruction policy early on.
· Other elements on the list are drones as well (Mavic Air, Yunneec, Mavic 2, Autel EVO, Fotokite Tethered, Syma Drone).
· The drone policies are global around elements discussed like data retention or triggered use.
· UA Side
· We’ll be reviewing new requests for tech as they come in and continue our work reviewing the existing technologies. 

Next meeting
· Presented the choice to skip one of our two meetings.
· Daniel, Mark and Muj were good to skip the meeting on the 20th.

Previous Action Items:
· Jason will go through Digital Services list to get any final needed information and tie up loose ends.

New Action Items:

·  Jason/Nico inform Neil of this.
· Email the group about skipping the next meeting
