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[bookmark: main-content][bookmark: content]Participants:
Nico Diaz
Jason Scharf
Mark King
Tim Liles
Daniel Schwarz
1st Deputy Chief Shoff
Deputy Mayor Sharon Owens
Chief Tim Gleeson
Mujtaba “Muj” Tirmizey
Johannes Himmelreich
Michelle Sczpanski
Martha Grabowski
Jennifer Tifft
Absent
Ocesa Keaton





Agenda:
· ALPR Discussion (Mayor Walsh joining) 
· Technology Audit 
· Plan for different sections of the final audit 
· Coming Up 
· Questions

Notes:
· Mayor Walsh discussed the current status for ALPR
· Discussed next steps:
· Do not need to vote if it is a Surveillance Technology
· Discussed if we should do another Public Comment Period
· The group shared that they thought we should do another public comment period
· Chief Shoff asked if we should wait for a vendor to be chosen
· Johannes asked about when the “point of no return” is for purchasing technology
· Deputy Mayor Owens shared that RFP’s state that the City can award or not award the contract
· Jen Tifft shared that this would also go to the Common Council for their review and vote, which will be public.
· Daniel shared that he felt that the previous guidelines and recommendations that we made could help guide the process of the RFP Committee Process, which Nicolas Diaz, will be on.
· DM Owens discussed the concern of the proposed vendors knowing that we have a surveillance technology group, and that this technology may be labeled as such.
· 


Previous Action Items:
· Jason will go through Digital Services list to get any final needed information and tie up loose ends.
· [bookmark: _@_FCA5F1F1494D444C97905C76F4AAC242Z]Schedule review sessions, at least send Department Heads an email regarding the groups findings. - @Scharf, Jason 	Comment by Scharf, Jason: @Scharf, Jason
· Cancel Tuesday’s Meeting
· Send Doodle poll to Daniel Shwarz


New Action Items:

· [bookmark: _@_34AD6AE746DD4EA99F85865CFFD6EEF3Z]Send out the LPR RFP Document that was sent out - @Scharf, Jason 	Comment by Scharf, Jason: @Scharf, Jason
· [bookmark: _@_06ECB92B6CBA4440B6976EA6789F512BZ]Prepare the Public Comment Period Documentation @Scharf, Jason 	Comment by Scharf, Jason: @Scharf, Jason
· [bookmark: _@_C7A21ED4A958473F9F9650381D90D7EFZ]Push the Meeting Schedule back 1 week - @Scharf, Jason 	Comment by Scharf, Jason: @Scharf, Jason
