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Agenda

• Presentation (Johannes Himmelreich)

• Quick Updates
• Coming Up
• Questions
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Reference Slides
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Review
Past Decisions

● Fotokite: Aerial UAS allowing for different perspectives during crisis response. Not 
exempt, will go through the process.

○ Press Release out, done with public comment period
○ Public comments received, received comments from SPD
○ Recommendation was sent to the Mayor

● Vacant Lot Monitoring: Sensor that detect changes in a scene to monitor lots for 
dumping. Not exempt, will go through the process.

○ Press Release out, done with public comment period
○ Grandfathered in because the request was made before review process

● Community Asset Tracker: Camera with machine learning algorithm to identify objects 
within the city.

○ Assessed pilot, documentation provided
● COPS: Cameras strategically placed around the city to aid in policing

○ Exempted
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Review
Past Decisions

● Samsara: Fleet management technology
○ Assessed in previous session
○ Public comment period completed
○ Recommendation was sent to the Mayor on 2/01
○ Mayor Walsh stated that he read the read the groups recommendations, and is in 

agreement with a qualified approval, and is in agreement with the importance of 
putting in appropriate policies and procedures.

● Flock Safety/ALPRs: Street cameras that capture vehicle plates.
○ Assessed in previous session
○ Public comment period completed
○ The Work Group heard from SPD Officers on 1/25/22 for more information 

regarding this.
○ The STWG created guidelines for ALPR Use and this was recommended to the 

mayor with the stipulations written on 3/11/22.
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Review
Past Decisions

● Cyclomedia: Right of Way Imaging
○ Public comment period completed
○ Recommendation was sent to the Mayor on 5/07/22
○ Mayor Walsh stated: I have reviewed the STWG’s recommendation and I am in 

agreement with it.
● Dataminr: Social Media monitoring of violent posts.

○ Dataminr staff met with STWG on 6/21/2022.
○ Dataminr then removed their offer of service on 6/21/2022.

● Rubicon: Vehicle route optimization software
○ STWG met on 9/27/22 and this was determined to not be a form of Surveillance

● Opticom: Software that in an event of an emergency the Fire Department could switch 
the traffic lights on their route to turn green for them.

○ STWG met on 12/06/22 and this was determined to not be a form of Surveillance
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Review
Past Decisions

● Body-Worn Camera's (Code Enforcement):
○ Recommendation was sent to the Mayor in Sept. 2023
○ Mayor Walsh signed a letter stating that he is in agreement with the groups 

determination.
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Review
Internal Norms

View Attendance and Guest Norms

Attendance:

1. If members have unjustified absences for three meetings in a three month time period, the Surveillance Team Working Group 

(STWG) Coordinators will reach out to the member.

2. The working group is required to have at least 50% of all members present before we hold a recommendation vote.

a. Of those present at least 40% should be non-city staff.

External Participants:

1. Outside participants should request permission before-hand to the API team.

a. The API team will inform the STWG before meetings if there will be outside participants joining the group.

Documentation for Community Review: 

1. The notes from the STWG Sessions will be posted to the STWG Website after the meetings.  

Letter of Commitment:

1. Is effective for one year, and is to be sent out annually.

https://docs.google.com/document/d/10oIo5eBeYepGn45VDKTRWqBT8QxFT_ETiJDDvdzLhto/edit?usp=sharing
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Service Level Agreements (SLAs)

Review

2 - 6 Weeks 
(10 - 30

Business Days)

Initial submission to 
determination of 

surveillance 

Every 2 Weeks 
(10 Business Days)

Short duration meeting 
to vote on technology 

exemptions

2 Weeks 
(10 Business Days)

Public comment period:
● Issuance of press

release
● Council meeting

(*) For now public input will 
be received via a Google Form 

and in the future will be on 
the new website.

2 Weeks 
(10 Business Days)

Submission of finalized form 
(by dept.) to time of 
recommendation. 

Group will individually 
research; departments will get 
follow-up questions; group to 

vote yes/no;  and submit 
recommendation.
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Short Term
(April – June 

2022)

Long term
(October 2022 –
December 2023)

Medium Term
(July – September 

2022)

STWG Planning (Review)
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STWG Long Term Plan (Review)



Surveillance Technology Policy and Data Governance 2022

12

Definition

Definition of a Surveillance Technology (According to Mayor’s Executive Order on Surveillance 
Technology):

● Technologies that “observe or analyze the movements, behavior, or actions of identifiable 
individuals in a manner that is reasonably likely to raise concerns about civil liberties, 
freedom of speech or association, racial equity or social justice.”

https://ourcity.syrgov.net/wp-content/uploads/2020/12/Executive-Order-No2.pdf
https://ourcity.syrgov.net/wp-content/uploads/2020/12/Executive-Order-No2.pdf
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Meeting slides

CITY OF SYRACUSE
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Automated Speed & Redlight 

Enforcement Technologies

CITY OF SYRACUSE
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Guidelines were approved by Mayor
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Competing Views of Surveillance 

Technology (Orwellian vs. Kafka)

(Johannes Presentation)

CITY OF SYRACUSE
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Quick Updates

CITY OF SYRACUSE
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• So far we have received three STWG 

Agreement
• If you have not completed and returned 

this, please do so

Updates

https://drive.google.com/file/d/1gDLFCOLOProoCBpBn0z1BNEq_s4dnl63/view?usp=drive_link
https://drive.google.com/file/d/1gDLFCOLOProoCBpBn0z1BNEq_s4dnl63/view?usp=drive_link
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Proposed Revisions to Executive 
Order #2

Proposed revisions have been made in a Google Document HERE

https://docs.google.com/document/d/1s3xhyZoO1ax0dUMLOUZb-w670vl6V8Yf4fsVFhvGYH8/edit?usp=sharing


Surveillance Technology Policy and Data Governance 2022

20

Coming Up

Month Presenter Organization Topic

July

Renata Gerecke, Algorithms Reporting 
Manager & 
Jiahao Chen, Director of AI & Machine 
Learning

NYC Office of Technology & Innovation 
Strategic Initiatives (Research and 
Collaborate) AI Reporting in New York City

Aug-24 TBD TBD TBD

Sep-24
Corinne Worthington & 
Alan Newcomb

Surveillance Technology Oversight 
Project
@ The Urban Justice Center

AI bias and responsible evaluation and Selection 
of Technologies that might be employed at a 
Local Level

Presentation Schedule

If you have ideas for upcoming presenters, please email Jason Scharf at 
jscharf@syr.gov
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Questions

?
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