Minutes

Syracuse Economic Development Corporation

Board of Directors Meeting

Thursday, February 2, 2023
3:30 – 4:30 PM

Meeting was held in-person at:

The iLab at City Hall
233 E. Washington Street

Syracuse, NY 13202

Board Members Present: Richard Driscoll, Stephen Gross, Andrew Fish, Eric Ennis, Patrick Lannon, Sheena Solomon
Board Members Excused: Karolina Marcinkowski, Ashanti Dickerson, Nick Petragnan, Mark Barbee, Michael Greene
Staff Present: Vaughn Davis, Fred Marty
I.
Call Meeting to Order

Mr. Ennis called the meeting to order at 3:37 PM.
II.
Roll Call

Mr. Ennis acknowledged that all Board Members were present except for Karolina Marcinkowski, Ashanti Dickerson, Nick Petragnan, Mark Barbee, Michael Greene. 
III.
Proof of Notice

Mr, Ennis made note acknowledging proof of notice was sent out in a timely manner.
IV.  
Minutes

Mr. Ennis reviewed the meeting minutes from the November 17, 2022, Board meeting + electronic correspondence, and asked for a motion for approval.
Mr. Fish made the motion. Mr. Lannon seconded the motion. All board members present unanimously approved the meeting minutes from November 17, 2022.
V.
New Business

1. Naming of New Executive Director:
Mr. Ennis informed the Board that Vaughntorrien Davis is stepping in the role of 



Executive Director and requested a motion for approval.

Mr. Ennis made the motion. Mr. Gross seconded the motion. All board members    present unanimously approved.

2. Elmcrest Children’s Center:
Mr. Davis provided an overview of the request from Elmcrest Children's Center seeking $578,000 for a period of one (1) year and 1.5% interest. The funding was to replace a bridge loan with M&T that was used to cover the cost of the project and was to be satisfied with funds awarded through the Restore NY program.

Mr. Gross made the motion. Mr. Fish seconded the motion with Ms. Solomon abstaining.  All board members present unanimously approved.

3. NDC Underwriting:

Mr. Davis proposed a service contract that would allow SEDCO to utilize the assistance of the National Development Council (NDC) to provided underwriting services for SEDCO applications that may require additional analysis or underwriting assistance. It was agreed that the files that are reviewed are to staff’s discretion, and NDC will charge a fee in the amount of one percent of the total loan amount per underwriting report with a minimum fee of $750 per report.
Mr. Fish made the motion. Ms. Solomon seconded the motion. All board members present unanimously approved.

4. 2023 Organizational Budget:
The Board reviewed SEDCO’s annual budget for the fiscal year ending December31, 2023.

Ms. Solomon made the motion. Mr. Fish seconded the motion. All board members present unanimously approved.

5. 2023 Board Meeting Schedule:

The Board was provided a detailed schedule listing all the upcoming Board of Director meetings for the 2023 and a list for two separate committees. 
The first is the SEDCO Loan Committee. The meetings for this committee will be on the last Thursday of each month prior to the bord meeting (unless otherwise noted). 
The other is the SEDCO ARPA Micro-Enterprise + Small Business Committee. The meetings will be held every Tuesday prior to the monthly Board of Directors meeting (unless otherwise noted). 
SEDCO LOAN COMMITTEE MEETINGS:
· Steve Gross

· Sheena Solomon

· Ashanti Dickerson

· Andrew Fish

· Dick Driscoll

· Eric Ennis

SEDCO ARPA MICRO-ENTERPRISE + SMALL BUSINESS COMMITTEE:
· Patrick Lannon
· Karolina Marcinkowski
· Mark Barbee
· Nick Petragnani
· Michael Greene
· Eric Ennis

Ms. Solomon made the motion. Mr. Lannon seconded the motion. All board members present unanimously approved.

VI. 
Adjourn
Ms. Solomon Made a motion to adjourn the meeting. Mr. Driscoll seconded the motion. ALL BOARD MEMBERS PRESENT VOTED IN FAVOR TO ADJOUNR THE MEETING.
The meeting adjourned at 4:37 PM.

