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To:         SEDCO Board of Directors
From:    Vaughn Davis
Date:     February 1, 2023
Re:         SEDCO Board of Directors Meeting Agenda – February 2, 2023
The Syracuse Economic Development Corporation Board of Directors Meeting on Thursday February 2, 2023 at 3:30 PM held in person in the iLab Conference Room in City Hall, 233 East Washington Street, Syracuse, NY 13202.
I.
Call Meeting to Order 
II.
Roll Call – 1  
III.          Proof of Notice - 2
IV.
Minutes – 3


Approval of minutes from the November 17, 2022 Board meeting + Electronic Correspondence.
VI.
New Business – 
Naming of New Executive Director – 4

Vaughntorrien Davis will officially step into the role of Executive Director as of February 2, 2023

Elmcrest Children’s Center – 5 
Bridge loan request related to the updating the façade and building interior at 516 Prospect Avenue. The applicant is receiving a Restore NY Grant through the City of Syracuse.

· Attachment: Memo to the SEDCO Board of Directors
NDC Underwriting – 6
Request for approval to retain the National Development Council (NDC) for loan underwriting services.
· Attachment: Proposal from National Development Council

2023 Organizational Budget – 7 
· Attachment: 2023 Draft Organizational Budget 
2023 Board Meeting Schedule – 8
· Attachment: Draft 2023 Meeting Schedule + Committee Structure

SEDCO Modernization Update – 9

VII. 
Adjourn 
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