Citizen Review Board
Meeting Agenda
Thursday, December 7, 2023
5:30 PM to 7:30 PM
Common Council Chambers

Welcome & Call to Order

Board Action Items (2 minutes)
a. Approve Minutes for November 2023
b. Voting for Chair and Vice-Chair for 2024
c. Administrators Review (December 2023)

Chairperson’s Report (10 minutes)

. Administrator’s Report (30 minutes)
Activity Report

November Case Statistics

City Emails for Board Members

One Park Place Move to 5" Floor
Office Positions

4t District Appointee Status update
Lexipol Programs

Clio
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Committee Reports

a. Community Outreach and Public Education-

b. Board Developments and Training- Nacole Trainings

c. Government Relations- Meeting TBD

d. Police Relations- Police Liaison November 29, 2023 (@ 10 :30 a.m.

. New Business-

a. Community Organization (5-10 minutes)

Public Comment — 5 minutes per person (6:30 PM)

. Meeting Continues in Executive Session-

a. Review and Vote on Cases and Schedule Hearings & Select Panel Chairs




